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Osaka University Charter
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Aspiring to be a University Dedicated to

Creating a Society where Each Member Leads a Meaningful and Fulfilling Life
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Message from the President
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From "Social Contribution" to "Social Creation"

| am pleased to share with you the OU Master Plan 2027, an upgraded vision for Osaka University’s
fourth medium-term goal period (FY2022-2027) and beyond, after extensive dialogue with internal and
external stakeholders. Beginning in April 2022, this plan sets the direction for our university’s future.

With this Master Plan, we aim to go one step further from the traditional mission of "social
contribution" to "social creation." Such a move reflects high expectations and significant challenges we
face both nationally and globally. The third medium-term goal period (FY2016-2021), witnessed
momentous changes in the operating environment for national universities, with the introduction
of a series of university reform policies by the government, most notably the establishment of the
Designated National University Corporation system. Moreover, universities are confronted with growing
anticipation from society to cultivate talent and foster innovation in a major reorientation of social
systems to tackle challenges such as the COVID-19 pandemic and pursuit of the SDGs and carbon
neutrality. Osaka University must marshal our collective knowledge and wisdom, actively pursue
co-creation with society, and manifest our capacity to transform society.

With this Master Plan as a guide, Osaka University will take another bold step forward to create
"a society where each member leads a meaningful and fulfilling life" together with stakeholders
throughout society.

NISHIO Shojiro

18th President, Osaka University
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Creating a Society where Each Member Leads a Meaningful and Fulfilling Life
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History: A University Founded
in Community Spirit

Osaka University was founded in 1931 with
passionate support from the local government, the
Kansai business community, and the citizens of Osaka.
It also inherits the spirit of two private academies,
Kaitokudo and Tekijuku, deeply rooted in the Osaka
region, that delivered front-line scholarship during
the Edo period (1603-1867). This founding history led us
to adopt the motto, "Live Locally, Grow Globally."
Consequently, Osaka University has been known for its
openness to the community, embracement of diversity,
and nurturing of individuals with a strong sense of
mission for humanity, while remaining humble and
flexible in the pursuit of universal truths. Guided by our
motto and its underlying philosophy, we have produced
and shared world-leading research with society. A
crucial turning point for our university was its shift to a
National University Corporation in 2004. Leveraging this
new beginning, the Osaka University Charter was
established in 2003.

KIRKF DR

ARAZ I HTOBR - MR- TROEBI LR
BMBICE->TINBIFICAIRENELE. TOEE
i — R e B> TEREEEZ LITKRFE K
DENIRIDVERRRZEBLIEHDOFERRICHIDE
BoTEBHINLFLDBR|FEHIFTVWEZII >
23w hkTY,

Laying the Foundations through
OU Vision 2021

To realize the principles of the Osaka University
Charter, we issued OU (Osaka University) Vision 2021
during its third medium-term goal period. Guided by
this vision, we have enhanced our performance to
become a world-leading innovative university that
contributes to social transformation through
co-creation with society. This would primarily be
achieved through the establishment of the OU
Ecosystem: a virtuous cycle of knowledge, talent,
and funds. These initiatives have been successful, as
evidenced by improved performance in the number
of papers authored by Osaka University researchers
and revenue from joint research projects.

Creating "A Society where Each
Member Leads a Meaningful and
Fulfilling Life" through Co-Creation
with Society

The world has reached a major historical turning
point with the COVID-19 pandemic, along with
progressive changes toward sustainable societies,
including the achievement of the SDGs and carbon
neutrality. These developments have inevitably
required all members of Osaka University to confront
the question: "how can we respond effectively to our
social mandate and what kind of university should we
become in the years ahead?" The answer that has
emerged following much deliberation is that we
should be a university that creates "a society where
each member leads a meaningful and fulfilling life" by
solving a variety of local and global problems through
co-creation with society. Combining the knowledge
and wisdom nurtured at Osaka University, we aim to
formulate new social mechanisms that fundamentally
transform science and technology, academia,
healthcare and economic systems, corporate and
other organizations, communities, and individual
lifestyles and values. Osaka University will contribute
to a society where the active lifespan of individuals is
extended, people of all ages utilize their diverse
attributes, and ultimately, each and every member of
society enjoys a happy and fulfilling life. This is the
ideal society that Osaka University aims to achieve.

OU MASTER PLAN 2027
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Cultivating a Virtuous Cycle of Knowledge, Talent, and Funds, with the OU Ecosystem
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Vitalizing the University with the OU Ecosystem,
a Virtuous Cycle of Knowledge, Talent, and Funds

To create a society where each member leads a
meaningful and fulfilling life, Osaka University must
boldly seek solutions to a variety of challenges from
the local to the global levels through co-creation with
diverse stakeholders. This includes not only industry
partners but also communities, local government
authorities, and international organizations. Underpinning
all these activities is the OU Ecosystem.

The OU Ecosystem is a virtuous cycle of knowledge,
talent, and funds. It involves producing research
through the pursuit of intellectual curiosity, cultivating
talent, applying the outcomes of education and

research in society, and uncovering new challenges

that can be fed back into the university for further
development of education and research. In other
words, it is a system for working with stakeholders to
address issues identified through constant co-creation
with society, feeding ideas back into the university’s
education and research practice, and generating new
knowledge and talent.

This OU Ecosystem remains central to the OU
Master Plan 2027, which sets out the following basic
approach to build a sustainable basis for education,
research, and university management as we enter our
fourth medium-term goal period from FY2022.

h—AKR>Za—kr30
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Comprehensive and Flexible Plan for Management of Osaka University
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Framework for Achieving the OU Master Plan 2027

The OU Master Plan 2027 is not a jumble of
management plans to address changing priorities
pursued at different points in time. Instead, it is a
comprehensive and flexible medium- to long-term
plan, unlike conventional methods of management of
national universities in Japan. It weaves strategies in
education, research, and management, together with
approaches to support these three domains, such
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as information infrastructure development and
diversity and inclusion. We are confident that this plan
will enable Osaka University to advance its education
and research and enhance its management base
without losing sight of its intended trajectory over
the next few decades while also responding flexibly
to the changing times.
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Educational Strategies: Environments to Foster Knowledgeable Individuals

Capable of Social Change
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To fulfill our social mandate as a leading
educational institution, we will establish educational
environments that empower Osaka University
undergraduate and graduate students to acquire
the abilities needed to tackle societal issues.
Furthermore, we will continually nurture intellectual
individuals capable of realizing their full potential
regardless of the changes that may occur, pursuing
their careers while demonstrating their talents and

redefining society.
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Research Strategies: Environments to Cultivate Intellectual Curiosity

As a leading research institution, we aim to provide

SHRUICHAERBEL LT RRRKFOBHE—A
VEOHBEROBRICESDNT . BARBRERIC
BEOTEETLETLHRICKATETZRIFZ/EL.
TRTORRENSHGERARICMOBAL L
NTEIHEIEBEZBELET,

an environment that enables all members of Osaka
University to apply themselves to research founded
on intellectual curiosity, unfettered by short-term
outcomes. We will build robust foundations for all
researchers to pursue various fundamental research.
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Management Strategies: Co-Creation as a Source

In order to establish our educational and research
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foundations, we will continuously expand the virtuous
cycle of knowledge, talent, and funds by promoting
co-creative activities with society, as well as establishing
governance structures to support this cycle. We will

EHEHIZEIELET, also enable management to reinforce the university by
strengthening the administrative structure.
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Management Strategies: Co-Creation as a Source _M/\'
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Information Infrastructure for the New Era of COVID-19*: OUDX Initiatives

JO0F#HEBRICHIET2aERT o 2IU1E. 74 We will build an information infrastructure that
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supports each of these three strategies: education,
research, and management. This will be achieved
through the deployment of advanced digital

XASBEEWELET, technology for the new era of COVID-19*— in other
words, the Digital Transformation of Osaka University
(OUDX).
*New Era of COVID-19: A new era impacted by the effects of COVID-19.
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Diversity & Inclusion D3R4t

Global Strategy and Advancement of Diversity and Inclusion

to Welcome Diverse Talent
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We will pursue a global strategy and create a
campus culture that celebrates individuality and
contributions to society. We will work especially on
further strengthening existing initiatives to develop
diverse and inclusive environments in terms of qualities
such as gender, SOGI (sexual orientation and gender
identity), with or without disabilities, nationality,

ethnicity, cultural background, and age.
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Diversity & Inclusion® R4t

Global Strategy and Advancement of Diversity and Inclusion
to Welcome Diverse Talent
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Providing Fulfillment to Pursue Intellectual Curiosity
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As part of our efforts to create a society where each
member leads a meaningful and fulfilling life, we will
develop an environment in which all faculty and staff
at Osaka University can work with purpose and feel
satisfaction. To achieve this, we will improve the
efficiency of our administration, review operation,
introduce flexibility in the work environment, and
clarify roles and responsibilities, thereby creating a

fulfilling life.
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Branding Initiatives to Foster and Encourage Co-Creation with Society

In order to build trust with stakeholders as well as
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foster and encourage co-creation with society, we
will nurture the Osaka University brand through
collaborative activities with society and public relations
initiatives that make use of opportunities for
co-creation with local communities, society, and

individual citizens.
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Advancing Green Recovery through Co-Creation with Society
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Beginning with our initiatives to minimize greenhouse
gas emissions within Osaka University, we will promote
Green Recovery through research on new forms of energy
and foster individuals capable of responding to ever-
changing global trends. To achieve decarbonization, we
will facilitate dialogue with the business sector and other
stakeholders to clarify which issues require breakthroughs
and present a new social vision for radical systemic
reform as an opinion leader.
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Focal Initiatives for the Expo 2025 Osaka, Kansai, Japan
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Osaka University views the Expo 2025 Osaka,
Kansai, Japan as a milestone toward the realization
of "a society where each member leads a meaningful
and fulfilling life." We will pursue initiatives on:

(a) envisioning the future society that we want to create
through dialogue with people from around the world
on the topic of "inochi*";

(b) global co-creation with overseas universities that
share the same aspirations; and

(c) shaping the future from the perspective of students and
young people who will lead the next generation, which

Osaka University places the greatest importance on.
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We anticipate that the legacy of the Expo 2025 Osaka,
Kansai, Japan will differ from that of Japan World
Exposition Osaka 1970, which focused on "materials."
This time, the expo will leave a different legacy, shaped
by the activities of young people who will lead the era,
as well as the "Inochi* Declaration" that disseminates a

future society’s vision to the world.

*Inochi: Something to be protected, nurtured, and bonded in order to
live well. By respecting inochi and creating a society where our
individuality and full potential are celebrated, we embody Henri
Bergson’s words: "é/an vital," or a vibrant experience of life.

BAOALLD RIEEESEED
so-rssm 3

FEoBE

O AR EBDIEE HERISIFEA

r\os %
TEHDINESL A
M%< 1= DREHD
BlEREMZzENTL.
FERLTHSSHHE

EHEDEEICED.
W5 1ICDWT

AT BROATrEHICER,
¥EEL KK MES %
W89 ZEUE

[E/JDBRTIDSABREEBE A

RIRAZDEHEPEE DIEE)

S, — Yt =5
LAZ=ERD Zhosmcrmat -

FRZH8S

RIRTI-HD
| —
VWODBEE

OU MASTER PLAN 2027

28



29

POAIIYANAT R

rEZ /17X - Unconscious Bias -1 &l
HOLDBENICH > TLWBINITRURR) DI &,
BOBETHSTHSTDILICRKICTEAZEFN.
BEEHRIEH3.

A= 9TeF e
FeNRXTOTSL
ARASOESEES 2T LELTRESATLS
HEITRGEEE - BT 25 A L B DR RIC
BVWTRIBA >V 2—2 v ICREBTEBHIE,

F=TIOYLIT IR
MYDA—FoT XA (BXEOMERRZ >
A=Yy ETRBRLBERRELTEI L) LHE
T—=RDA—=T M ZEOCBR LRI T BHE
7O RXDBRAECHERRE L UVOCHAET—2XD
BILEVSERZRD . A—Fo1 /R—2a>DEER
BEBrH3H0D,

FEMS HAEREIERLE
MEBKRERIATLA
Double-Wing

Academic Architecture (DWAA)
CHETOEMMOEREBIET THDOERIBED
BB TR EMSBEOIT7DEEEFIRELT.
TREHORME I TR EHMDOREIDFHIZZOD
BRI ELIFAMBRS 2T Lo

BEVEREI MY
REZOFMARBEANERET S FIEEREIC
LBMXEOMARRZINE - RF-RRATIEF
T—=AAT T A—T TV A%ZHEETIEER
BEEXH-oTW3,

BR-KFHEX) Y E

DALY MEE
KIRARZDOEFEHEZTLELTRESNTWLS
HEHRBE - BOREAZEAL. L EOBSL
AMDEETRRERICRE L. PUHRETES
B

BRIESRATL

KREFEH B5OBETHFOHEHITOVTLIR
SBET L. ZORRED LICHE - BB ITEH,
EFNUCE>TEDHEZBSRAIT ST Lo

AT T2 TV—-TAIFL
FTN-F1 U= TOTS LRES RS,
FE AR LA RO BRI L. AAET
RIEY BEELIHET OIS LEFELLESXT,
FNTNOREDSHUNES SHBHIE,

NFTVy9UL—=232X(PR)
AT—=VFRINA—=—CNBERADIAZTa=sr—>a>%x
TWERICBERETr—RN\YILD2D.RVER
ZRELMHRLTUKIRI AV,

TLOTYRHE
WEBEEERCL.ZHRAEXTsTEFALT

I38E

+ELSI
ELSIKfmIRRY - 7ERY - 11 R HYERRE (Ethical, Legal
and Social Issues) YO RHADFE R &[5 ZHH &
AT,

FD
T7HINTATARAYTIAV R BEORABTRD
FEDXREZRK D= DRI HENE,

IR

Institutional Research®E&#, KEIZH 1T BIR
LR AKZORENABPZEZ R HFOEM L.
HEHEEZED-H. FRT—2ZNE - DL HE
MEREZIUR FERDOERIT KA ZITOE VoI iEE
Z1E7,

LEEDEZEE

YRT1FEVT (KA Ret) ICEEE L= BN
BEYE(EDT-0. SN REEZ T ls 55—
ELNT1>J OEBNARRET OIS L ERENRE
@SS R T L) DT L. LEED-NDIE. iR B DEY
ZEUIHBARPEEIDETMTIHDTHD.
AZEEMAFvONRF KEFVYINRELT
BAZIOI—)LREREIZEE LT

OUDXE &5 ¢t
RIRAKZOHE - R RE BT 24 B BIEER
Z BREBERNZHRETZICICE>TMEL.
EEEEDDITRTOEEIZTOUDX ) LHFFT B,
ZOH#EICEITT-EXRAHDI .

PLR(Personal Life Records)
AR DER-RRIEHRTHBERN—VFIL-AILZ-
L Od—FK (Personal Health Records : PHR) 11,
AEEE M5 R TOEE. BE . AR—VEH
B BEEBORALEER T —2Z MR T-1ER.

STEAM%3 EF

Science.Technology.Engineering.Arts.
MathematicsZHD & L5 DD MEIH,

Student Life-Cycle Support
(sLics)

HERRETRLL. —ADLOICRBERRE - BE%
RIS B0 BFDXOHEICEZ T — 2% B LI E
MhORBERFTEORBICED AZRBTOMRERA
PRICTS 8 B 1A%,

URA

(University Research Administrator)
ABEHICEVT RS LLbICHERORE TR
AV AREREREEETICLICED HRE DR
EBOEPHERRTRUA ORISR X B H
BICRETBAM,

ZEB(£7)

Net Zero Energy Building(®y k- £O-TRILF—-EJL
T 1) DB 50% U EOE IR LRI TR EHAEDHE.
EROBYMTHRERIRILF—DI00% U LDEEEE
EHRLIEY,

OU MASTER PLAN 2027

30



	19-26_0303.pdf
	19-20.pdf
	21-22.pdf
	23-24.pdf
	25-26.pdf




