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Basic Osaka University is committed to innovation through co-creation with
Concept society in pursuing the welfare of humankind and a sustainable society

Form World-Leading Research Centers through Implement a Virtuous Cycle of Knowledge, Talent,
Co-Creation to Utilize the Achievements and and Funds by Strengthening Inter-Organizational
Strength of Osaka University’s Prominent Research Collaboration through the Co-Creation Bureau

Educating/Acquiring Talent with a Mind for
Co-Creation

Promoting

Form World-Leading Research Centers CO-CI‘eation Bureau (est. January 2018) Advanced Programs in Liberal Arts

® Symbiotic Fusion " " . .
Intelligence System @ Science of Light and An engine for large-scale inter-organizational

Matter collaboration and virtuous cycles through co-creation

®Education in advanced transferrable skills
e®Entrepreneurship education, etc.

® Provide education in Critical Thinking, Transcultural
Communicability, and Design Prowess to solve social

Create New Research Fields Co-Creation Bureau’s 4 functions

Attuned to Social Issues issues
s Public
T _ poCoordination LoManagement B0 pjations Development of New Degree Programs
eThree-Dimensional Life System and Imaging Research (Graduate level)
®Environment and Energy Research Exploring Forming Promoting Disseminating
®Design Study of Living Space co-creation co-creation co-creation co-creation eProgram for Prominent Graduate Schools
themes clusters clusters outcomes to

®Program for Leading Graduate Schools, etc.

B Nurture PhD holders who can work in academia as well
as generate innovation for society

Strengthen Diversity

eStrengthen support for female, international, and
young researchers, and study abroad students

eEstablishment of the first center in Japan for big data = Improve the campuses through diversity and inclusion
analysis FY2021 FY2031 and acquire talented individuals

(Results) (Projected) (Projected)

Promote specialized fields with integrated society §
research and strive to create world-leading ‘—
research centers through these fields

Increasing the revenue for
joint research

Strengthen the Foundation for
Creating New Research Fields
through Data-Driven Research
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= Develop international co-creation through collaboration with 20 of our prominent strategic

strengthen 1. Global Knowledge Partners partners (University College London, Shanghai Jiao Tong University, University of
the Base Of Groningen, etc.) . '

= Nurture notable global talent that will become the next-generation leaders between Japan
International 2. Osaka U niversity ASEAN Campuses and the ASEAN region (Thailand, Indonesia, Vietnam, Brunei) which will contribute to the

quality growth of that region

Collaboration
Networks

= Implement practical applications in new inter-organizational collaboration fields
3- OU GIObaI Campus m Campus open in Minoh City, Osaka Prefecture in FY2021

vernan . Ao . . . . renathenin h Financial improvement plan to strengthen research
Governa (.:e il deusmtn LA Lo L L el St e gt .e g the capacity, collaboration with society, and international
Restructuring managemen Financial Base collaboration

® Osaka University Provosts [Two Senior Executive Vice Presidents responsible for “university © Boost self-generated income through the virtuous cycles developed by the Co-Creation Bureau and the
management” and “education and research”] expansion of large-scale inter-organization collaborations
® Three strategic meetings focusing on three independent topics [promote policies and explore © Increase donation revenue by utilizing domestic and international networks of alumni, etc.

themes that develop bridges of communication between departments] ® Increase asset management revenue
® Strengthen university-wide risk management systems



