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INNOVATION BEYOND IMAGINATION

Global Trends in the R&D of
Pharmaceutical & Medical Technology ﬂ

IBI18  Aiming to become “Top Pharmaceutical Company”

A member of the Roche group

Elucidation of Disease

Sophistication of Pharmaceutical

Mechanisms & Medical Technology
Gene Analysis |- ( Biophamaceutical A
; j Fast Antibody Technology, High-
Genq AOrr;lcs_ functionalization, Evolution of
Expression |- natysts Manufacturing Tech
| Analysis \- g & J
i c Protein ) . Nexi. [ Small molecule drug A * [Innovative
Xpression |- eneration :
L Arr’ialysis ) Sequencer Large-scale Screening, New Drugs
- - Computing Drug DiscoveryJ * Innovative
Disease State Application dical
. Information ) of ICT Regenerative Medicine etc. Medica
~Clinical Trial &) Iml‘\(lalt?rﬂlz:glcm Nev;/ Tech.nology (IPISDceII, Technology
Treatment |- omatic Stem Ce
| Information | . y,

Discovery of

Disease-causing
(Target) molecules

Diagnostic & Medical Devices
Biomarker,

Personalized Medicine




INNOVATION BEYOND IMAGINATION IBI18  Aiming to become “Top Pharmaceutical Company”

Chugai’s Strategy for Drug Discovery

~Technology-driven Approach~

Innovation a Il for the patients
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Innovation all for the patients

Value from the Collaboration of IFReC & Chugai m

~ Innovation created by the fusion of IFReC’s cutting-edge Immunology ... ...
research and Chugai’s Drug Discovery Technology ~

FReC

Great Source of Drug Drug Discovery Approach

Discovery Seeds with the driven by Innovative
world’s most advanced

Technology capable of
Immunology, Bioimaging & applying Various Drug

Bioinfomatics Resources Discovery Targets

R

* Understand the mechanism of Immune Disease
* ldentify Innovative new Target Molecule

R

Lead the Global Create Innovative
Immunology Community New Drugs ;
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Framework of IFReC-Chugai

Comprehensive Collaboration

~ New academia-industry alliance collaborating from the
stage of autonomous basic research at IFReC~

Contribution for
Research fund
10 bn. yen/yr. x

10 years

* Uncontrolled Cutting-edge Immunology
Research by IFReC Researchers

» Periodical Disclosure of Autonomous
Research Results* to Chugai

Disclosure of
Research Result

y

1st refusal right
for Joint research

* . Excluding ongoing collaboration projects with 3rd Parties

Innovation all for the patients

CHUGAI

A member of the Roche group

Comprehensive
Collaboration
Agreement

—~————

e Collaboration Lab: Interaction of

Researchers, Conducting Joint Research

e Goal: A number of Creative Innovative

Projects

v

Innovative New Drugs

Specific Joint

Research
Agreement




