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Discern the fundamental nature of things and 
take wing into the world 

Toshio Hirano, 
President, Osaka University 

Congratulations to all of you, our newest students, on entering this university. 

Osaka University, born of “Tekijuku,” a private academy set up by OGATA Koan, also 
regards itself as the spiritual successor to “Kaitokudo,” an academy created long ago by 
the merchants of Osaka. As such, our university has inherited our predecessors’ sturdy 
resolve to change Japan’s way of life, of society, and continues in that resolve even today. 
This year marks the 175th anniversary of the foundation of the Tekijuku, and the 150th of 
the death of OGATA Koan. 

Today, the world is facing a wide range of issues and crises, including global-scale 
problems with complex causes such as explosive population growth, food issues, energy 
issues, environmental destruction, and infectious diseases, as well as increasingly 
complicated economic and political problems. If nothing is done, biodiversity will collapse, 
entailing the potential destruction not only of the future of humanity but of the global 
environment. Japan, too, is facing its greatest postwar challenges in terms of the Great 
East Japan Earthquake and the subsequent accident at a nuclear power plant accident. 
However, we cannot solve problems just by waving a magic wand. The tougher the 
problem, the greater the need, surely, to go back to basics. Now, of all times, it is vital that 
we engage in serious questioning of the fundamental nature of these matters. 

Osaka University will celebrate the centenary of its foundation in 2031. Our goal is to 
ensure that by then it is a successful world-leading research-oriented general university, 
and to that end we have formulated the Osaka University Academic Initiatives for 2012–
2015 – “to be a university that shines forth even into the 22nd Century" – in the effort to 
make significant advances. Despite society’s recent tendency to seek instant results, 
universities do not exist only to impart skills that can be applied immediately after 
graduation. There is also room for research and education that may not be useful in the 
short term, but will certainly contribute to society in the long run. Herein lies the 
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fundamental strength ― unswayed by the tides of fashion ― of our university. Unless 
scholarship is promoted, innovative technologies cannot be developed, and progress 
towards a spiritually fulfilled, peaceful society cannot be achieved. If mankind is to solve 
the world’s problems, it is vital that we pursue the kind of basic academic research and 
long-term technological development of which only a university is capable. 

As the saying goes, “A 100-year national plan must focus on education.” Japan’s future 
depends on the development of our nation’s human resources. Our university has always 
produced large numbers of distinguished alumni, including world-leading researchers, 
educators and intellectuals. We intend to continue this tradition, and we want our students 
to be fully equipped to become citizens of the world, capable of taking up leading roles in 
various fields and contributing to the prosperity of mankind. The power to build the future 
is in the hands of you young people. The future of Japan, and of the world, rests on your 
shoulders. 
If our track record is to be equally brilliant in the 22nd century, it is vital that we keep our 
feet firmly on the ground and work to a timescale measured in centuries, and this, we 
believe, is our mission to society.  

I often tell students how important it is to “climb all the way to the top of the mountain right 
in front of you.” Everyone has a mountain right in front of them. It might be a goal to be 
reached, a mystery to be clarified, or some other endeavor. Even if your personal 
mountain is not very high, you should still climb to the summit. Only then will you be able 
to look out on new horizons and see the next peak you need to aim for. In other words, I 
am advising you to live as fully as you can, right now. Life is a succession of instants we 
call “now.” From my own personal experience, I know how essential it is to live those 
instants to the utmost. 

At Osaka University, research of all kinds is under way. This environment, where 
cutting-edge research may be taking place just next door, should provide you with plenty 
of stimulation. You will also be able to rub shoulders with world-class researchers and 
highly-ambitious classmates. So, hold fast to your dreams, and when you set yourself a 
challenge, never give up on it. I want you all, someday, to be the kind of people who look 
at things with keen insight. I want you all, someday, to spread your wings and soar away 
from Osaka University into the wide, wide world. 

 
April 1, 2013 
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Under the motto “Live Locally, Grow Globally,” Osaka University grapples with the 
challenges of education and research. 

Osaka University has set itself three educational goals in the pursuit of its 
educational activities. These are critical thinking, synthetic imagination and good 
sense, and transcultural communicability.

Critical Thinking
The ability to make sound social judgments with broad perspectives 
Synthetic Imagination & Good Sense
The free play of imagination and the ability to create a network linking people from 
different fields and social standings 
Transcultural Communicability
The ability to communicate with and understand people from various backgrounds 
and cultures 

 Osaka University Motto  

Osaka University’s Educational Philosophy and Educational Goals 

Critical thinking 

Transcultural 
communicability 

Synthetic imagination and 
good sense 

Basic 
academic 

ability 

Specialist 
knowledge
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 Osaka University’s Logo and School Color  

With its ginkgo-leaf motif, Osaka University’s logo expresses a sense of community 
between university, students and townspeople, without diminishing the institution’s 
wisdom and dignity as a historical seat of learning. 

The university’s school color is sky blue. 

The university logo and school color were instituted in May, 1991 to commemorate the 
60th anniversary of the institution’s founding. 
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Following the semi-privatization of what were known as Japan’s national 
universities, Osaka University has evolved from its former incarnation, stepping 
forward in a new direction. The university has from its birth inherited the spirit of 
the citizens of Osaka present in the university’s founding institutions, Kaitokudo 
and Tekijuku. With this spirit and with the motto “Live Locally, Grow Globally,” 
Osaka University has always--and across generations--responded to the 
challenges of society. As the world crosses the threshold to a new era, Osaka 
University will use the opportunities afforded it through semi-privatization and, in 
looking to a future of substantial development, reaffirm the following principles as 
the guidelines of the university and of each and every one of its members. 

1. Conduct World-class Research 
Osaka University will strive to become a vanguard for scholarly research in the 
world, delving into (1) the truth of matters concerning humans and their varied 
societies, (2) the truth of all fields related to the environment in which those 
societies exist, as well as (3) the truth of the interlocking relationships shared by 
all of the aforementioned. 

2. Promote Advanced Education 
Osaka University will commit itself to cultivating able and talented persons, 
persons capable of helping humanity realize its ideals and support the society for 
future generations. 

3. Contribute to Society 
Osaka University will, through the application of education and research and 
under its motto of “Live Locally, Grow Globally,” contribute to social stability and 
welfare, world peace, and the creation of a society in which humans will live in 
harmony with the natural environment. 

4. Promote Academic Independence and Citizenship 
In both fields of education and research, Osaka University will, in the traditions of 
its founding schools Kaitokudo and Tekijuku, continue and advance a free and 
open-minded citizenry, a citizenry possessing critical thought. Rooted in the 
essence of academic learning, Osaka University will encourage the spirit of 
autonomy and independence without flattering any power or authority. 

5. Value Fundamental Research 
Osaka University will affirm itself as a leader in research for the next generation, 
focusing on logical and theoretical research, and making global-level research a 
target. 

Osaka University Charter 
 March 2003 
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6. Focus on Practical Learning 
Osaka University will make use of its tradition of practical education and concern 
itself with the balance between fundamental and applied knowledge, conducting 
education and research that fits the actual needs of society. 

7. Strengthen Inter-Departmental Connectivity 
Osaka University will pursue distinction as a truly integrated university. Instead of 
simply consisting of an assembly of schools or departments, Osaka University will 
focus on mutually complementary aspects of all fields of learning, including the 
humanities, sociology, natural sciences, life sciences, and more, while promoting 
inter-departmental education and research as deemed suitable for this new era. 

8. Continue a Tradition of Reform 
Osaka University will strive to continually inspect and reorganize itself, continuing 
its tradition of self-reform as a university that is consistently world leader 
inaugurating new academic fields, and in integrating those fields with others. 

9. Support Human Rights 
Osaka University will support fundamental human rights, rejecting intolerance in all 
aspects of its activities, including discrimination regarding race, ethnicity, religion, 
beliefs, financial situation, social status, gender, or disabilities. 

10. Promote Dialogue 
At Osaka University, both educators and students will, from each of their various 
positions and going beyond those official positions, show respect for one another 
in all avenues of exchange. 

11. Adhere to Autonomy 
Osaka University will, regarding challenges confrontational situations, work 
towards the solution of such by making clear its own intentions and by enlisting the 
cooperation of the members of the bodies consisting the university. 
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